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GRA Minutes 
645 to 9pm


· Apologies - none

· In attendance – CR, DS, SC, EM, SF on committee

· Chief Exec Meeting – Tuesday 14th – any questions in advance

· What is Yvonne here for and why only temporary?
· What are her plans to make the estate better for residents over her tenure
· How important is resident involvement and what steps wills he take to ensure resident views are listened to?
· Has she visited the estate? Would she be prepared to have a walkabout with the GRA / EMB committee
· What is your view on the quality and transparency of the maintenance work that is conducted on Glamis Estate?
· What quality controls do EEH currently use to assess this work and are you planning to make any changes/improvements to this?
· A group of residents are trying to conduct an independent audit of our service charge to see if the costs match up to our lived experience. What is your view on us doing this? And will you support us in getting access to the information we need to conduct this audit effectively?
· Audit showed EEH had poor knowledge of its stock – how do we know that the plans for the communal heating are not flawed or over-ambitious based on this?
· Can EMB members break Rule 5 of the constitution?


· Community Chest allocation – agree chairs 

· [bookmark: OLE_LINK1]Action Points from last meeting not resolved - and items to carry forward 

· Gordon House/ Roslin House – marks on floors and lifts – being complained about for many months – still no improvement and no apparent action
· Water and power supply for cleaners in Gordon House – Referred to Technical Officer, awaiting update.
· Graffiti – why are cleaners having to tackle this as a personal project rather than as part of the regular caretaking regime?  Still issue with graffiti in various places on the estate
· Redcastle Close tree – CPS – Sheena now liaising with CPS and with EEH legal – could EEH recharge resident so that we can have a new tree replanted as part of the upcoming planting works?  We do not accept that it has taken the CPS 2 years and still no decision has been made to prosecute 
· Transfer agreement to SM – the issue of lease agreement is with our Facilities Manager -Bobbie Hagan.  Transfer agreement says EEH is responsible
· Red staining will be done 2 weeks – will be completed weather permitting.
· Hall maintenance – lino/ hot water/ etc – not resolved – EEH is responsible according to transfer document

· GRA Business – after 8pm 

· Date of next meeting Feb 12














